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DETROIT MAKES WAVES — CONDITIONAL RENTAL PROPOSAL

DECISION REQUESTED

Would your organization consider a conditional $4,800 commitment toward first-session pool rental?
What evidence and conditions would your team require?

WHAT YOUR SUPPORT WOULD ENABLE

At the owner-provided planning rate of $150 per hour, $4,800 covers 32 proposed pool hours: four
hours on each of eight Saturdays. The planned program starts with 24 children ages 5–12 and 12
adults. Children have 30-minute lessons; adults attend a one-hour class afterward. Targets are not
registrations or verified demand.

CURRENT STATUS

Target launch: 2027, subject to readiness. Mumford is proposed; DPSCD partnership and written pool
approval are pending. Three instructors and one lifeguard are planned; commitments require
verification. An insurance quote has been received; effective coverage remains unverified. A DMW EAP
adaptation is drafted; venue review and rehearsal remain pending.

FUNDING CONDITIONS TO AGREE

The current first-session subtotal is $12,008, including $5,000 equipment pending itemization. Employer
costs, insurance, administration and other required costs remain additional. The rental contribution
alone does not fund launch. Before funds are released or obligations are booked, agree the final funded
budget, required venue/staff/insurance evidence, named financial oversight, readiness deadline,
payment schedule and unused-funds terms. These are proposed conditions, not an executed
agreement.

REPORTING COMMITMENT

Agree a reviewer and progress-update date in the meeting. DMW will report secured arrangements,
pending items, budget changes and next actions on that date, even if launch is delayed. After lessons,
DMW proposes a report within 30 days showing distinct participants, attendance, observed skills and
spending. Family contact information stays private.

MEETING FOLLOW-UP

Sponsor reviewer: ____________________ Agreed update date: __________
Required evidence / conditions: __________________________________
Next action and responsible person: ______________________________

Terence Foreman | detroitmakeswaves@gmail.com


